
JUNE 2023



The 3-layered Intelligent Automation (IA) technology stack will drive discovery to interactions  



Zinnov Zones for Intelligent Automation-H1 2023 Segments



Snapshot of Zinnov Zones Final Ratings Matrix

➢ Pricing and Deployment 
Model 

Technical Capabilities
Capabilities across Intelligent Automation Stack(Process 
Intelligence, IDP, Low Code Application Development, 
RPA, Intelligent Virtual Agent) 

➢ Business Model

Scalability of Intelligent 
Automation Business

Positioning reflects the scores in 
Intelligent Automation Prowess 
and Scalability

Intelligent 
Automation Prowess

1 Scalability2

➢ Market Visibility 

Intelligent Automation Prowess

The cumulative score of Automation Platforms based on Intelligent Automation Prowess (x value) and Scalability in Intelligent Automation Business (y value) will be used to classify Automation 
Platforms in Zinnov Zones framework

Zinnov will evaluate participating platform vendors on two key areas basis which 
they will be plotted on a 2-dimensional graph

➢ Financial Health

➢ Depth of Customer 
Penetration 

➢ Platform Funding 

➢ Partner Channel 
Strength



➢ Technical Capabilities

➢ Business Models

➢ Pricing and Deployment 
Model

Pricing: Per User, Per BOT, Per Workflow or Process, Volume-Based, Outcome-Based 
Deployment: On-premise vs Cloud deployment 

Capabilities across Intelligent Automation Stack – RPA, IDP, Low Code Application Development, Process Intelligence, IVA etc.; Ecosystem Focus, 
Acquisitions

Ability to deliver across Business Models: Platform/Enterprise License vs Professional Services

Cumulative Score on the Intelligent Automation Prowess parameters defines the horizontal position of Automation Platforms in Zinnov Zones framework

Intelligent Automation Prowess is estimated considering the following key parameters:

➢ Market Visibility Intelligent Automation focused Thought leadership, Company Vision/Roadmap, Voice of Customer, Market Visibility Events 

Comprehensive Framework to evaluate Intelligent Automation Prowess



Intelligent Automation Scalability has been broken down into four key parameters:

➢ Financial Health 

➢ Depth of Customer 
Penetration 

Total Intelligent Automation revenue | Intelligent Automation revenue growth across the years 

Total Customers, Revenue per Customer, Customer Retention rate, %age revenue share of customers by 
Industry verticals 

Cumulative Score on the Scalability parameters defines the vertical position of Automation Platforms in Zinnov Zones framework

➢ Platform Funding Total Intelligent Automation funding raised so far

➢ Partner Channel Strength Direct Selling vs Partner/GSI led selling

Comprehensive Framework to evaluate Intelligent Automation Scalability



The 3-pronged detailed analysis of Zones participants



Zinnov Zones for Intelligent Automation – H1 2023
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